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Planning and Programming Process                                                                  GDOT Office of Design Policy and Support

Notes:  

1.  This chart reflects the normal process for planning and programming 

common types of projects.  Please refer to the PDP text for additional 

details.

2.  This chart is not meant to supersede the PDP text and it is 

recognized that specific constraints and conditions may require some 

variation from the process shown here. 

3. Procedures for design-build are contained within the GDOT Design-

Build manual prepared by the Office of Innovative Program Delivery.

4. After PE funds have been authorized, a SUE Request Form should 

be submitted by the PM if project is a candidate for SUE.

5. The phase transition meeting should include the PM, the sponsor of 

the project, and the Office of Planning.  The project sponsor (or Office 

of Planning) will provide all available project information generated to 

date.  This may include such items as planning studies, a preliminary 

N&P, traffic studies, BCA analyses, IJRs,  coordination related to logical 

termini, and summaries of formal project meetings.

List of Acronyms: 

AASHTO = American Association of State Highway & 

Transportation Officials

BCA = benefit to cost analysis

CES = AASHTO Trns*port cost estimating system

CWP = Construction Work Program

DOP = Director of Planning

DPPE = District Planning & Programming Engineer

FTA = Federal Transit Administration

IJR = Interchange Justification Report

LRTP = Long Range Transportation Program

LS = lump sum

MPO = metropolitan planning organization

N&P = need and purpose statement

ODPS = Office of Design Policy & Support

OFM = Office of Financial Management

OPD = Office of Program Delivery

PDP = Plan Development Process

PE = preliminary engineering

PFA = Project Framework Agreement

PM = project manager

RR = railroad

SSE = State Scheduling Engineer

SUE = overhead/subsurface utility engineering

STIP = State Transportation Improvement Plan

TE = transportation enhancement

TIP = Transportation Improvement Program

TPro = GDOT project management system computer 

program

TSD = Office of Traffic Safety & Design
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